


Meeting materials are posted at: 
https://www.abschools.org/school_committee/meetings_agendas_packets_and_minutes 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 

Library                                September 20, 2018 
R.J. Grey Junior High School                     7:00 p.m.  
                                     

 
AGENDA 

 
1. Call to Order (7:00) 

 
2. Chairman’s Introduction – Diane Baum 

 
3. Public Participation  

Per policy BEDH, members of the public may speak for up to 2 minutes on items not included 
on this agenda. Comments regarding items on the agenda should be made during that part of 
the meeting. Typically, the Committee/Administration will not respond to comments during 
public participation.  
 

4. Statement of Warrants & Approval of Minutes – Diane Baum (7:10) 
4.1. Meeting minutes of September 6, 2018 – VOTE 

 
5. Student Representatives Update (7:15) 

 
6. Superintendent’s Update – Peter Light (7:20) 

 
7. Acton-Boxborough Special Education Parent Advisory Council (SEPAC) Presentation – 

Co-Chairs Amanda Bailey, Carrie Weaver  (7:30) 
 

8. School District 2018-2019 Goals - First Read  – Peter Light (7:40) 
 

9. Subcommittee Reports – Diane Baum  (8:10) 
9.1.   Building– Mary Brolin  
9.2.   Budget – Amy Krishnamurthy 
9.3.   Policy – Amy Krishnamurthy 
9.4.   Protocols – Possible VOTE to approve - Tessa McKinley 
9.5.   New Subcommittee Appointments – Diane Baum 
 

10. School Committee Member Reports – Diane Baum  (8:20) 
 
11. FYI  

11.1. Building Resilience: A Parent/Caregiver Series, Rana Chudnofsky, Ed.M.  
October 3rd and 10th 6:30 – 8:30 p.m. The Gallery at Villageworks 

11.2. Meet Boxborough’s New Town Administrator, Ryan Ferrara, and School 
Superintendent, Peter Light, October 3 at 7:00 p.m. in the Boxborough Library, 
sponsored by the League of Women Voters - Acton Area 

11.3. Attorney General’s Open Meeting Law Training in Harvard, November 15 at 
5:30 – 7:30 p.m. 

11.4. Acton Nursing Services Flu Clinic for ABRSD students, families & staff 
  October 1, 2 and 3 3:15 – 6:30 PM in the High School Health Office 

12. Adjourn (8:30)                                                                  (over)                                     



Meeting materials are posted at: 
https://www.abschools.org/school_committee/meetings_agendas_packets_and_minutes 

 

Next Meetings:   
 
ABRSC, October 4, 7:00 p.m. in the Junior High Library (packet posted Sept 28) 
ABRSC, October 18, 7:00 p.m. in the Junior High Library (packet posted Oct 12) 
ABRSC, November 1, 7:00 p.m. in the Junior High Library (packet posted Oct 26) 
 

Posted on 9/14/18 at 4:00 p.m.



Meeting materials are posted at: 
https://www.abschools.org/school_committee/meetings_agendas_packets_and_minutes 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 
Library                                September 20, 2018 
R.J. Grey Junior High School                     7:00 p.m.  
                                     

 
 

LIST OF DOCUMENTS USED 
 

 
4. Statement of Warrants & Approval of Minutes – Diane Baum  

4.1 Meeting minutes of September 6, 2018 – VOTE 
 

6. Superintendent’s Update – Peter Light 
 

7. Acton-Boxborough Special Education Parent Advisory Council (SEPAC) 
Presentation – Co-Chairs Amanda Bailey & Carrie Weaver (addendum) 

 
8. School District 2018-2019 Goals - First Read - Peter Light 

 
9. Subcommittee Reports – Diane Baum   

   9.1. Building– Mary Brolin  
 9.1.1.   C.T. Douglas Kick-Off Meeting on 9/7/18, Agenda and Timeline 
 9.1.2.   Meeting on 9/12/18, Agenda  
 9.1.3.   Meeting on 8/21/18 Approved Minutes 
 9.1.4 See presentation  posted at:  
https://www.abschools.org/district/superintendent_s_office/school_capital__spac
e_planning  

9.4. Protocols – Possible VOTE to Approve - Tessa McKinley 
9.5. New Subcommittee Appointments – Diane Baum 

 
 
11. FYI  

11.1 Building Resilience: A Parent/Caregiver Series, Rana Chudnofsky, Ed.M.  
October 3rd and 10th 6:30 – 8:30 p.m. The Gallery at Villageworks 

11.2 Meet Boxborough’s New Town Administrator, Ryan Ferrara, and School 
Superintendent, Peter Light, October 3 at 7:00 p.m. in the Boxborough Library, 
sponsored by the League of Women Voters - Acton Area 

11.3 Attorney General’s Open Meeting Law Training in Harvard, November 15 at 
5:30 – 7:30 p.m. 

11.4 Acton Nursing Services Flu Clinic for ABRSD students, families & staff 
  October 1, 2 and 3 3:15 – 6:30 PM in the High School Health Office 

 











 
Acton-Boxborough Regional School District 

15 Charter Road    Acton, MA  01720 
978-264-4700  

www.abschools.org 
Peter J. Light 

Superintendent of Schools 
 

 

Superintendent’s Update 
September 20, 2018 

 
Entry Plan Update 
 
As you are aware, I shared my entry plan at our School Committee meeting on August 23rd.  I am 
pleased to update you that I have now begun conducting school visits.  These visits consist of monthly 
meetings with principals and time visiting with teachers and students in classrooms.  Prior to this 
School Committee meeting (9/20/18), I will have had an opportunity to visit Blanchard Memorial 
School, the Junior High School and the High School.  These visits give me an opportunity to speak 
with Principals regarding their work, discuss problems of practice, and visit classrooms in order to 
deepen my understanding of teaching and learning at each school. 
 
I have also begun to schedule family, student and faculty forums at each school.  These forums will 
provide me an opportunity to hear directly from stakeholders about their perceptions of the schools as 
well as their expectations of me as your Superintendent.  These meetings will take place from now 
until mid-November and we will be communicating directly with stakeholder groups regarding the 
specific dates and times of the forums. 
 
Capital Planning Update 
 
We are forming a new Capital Planning Subcommittee.  The subcommittee will focus on several goals 
which include:  
 

● reviewing and confirming the scope of work included in the draft 5 Year Capital Plan that was 
presented to School Committee last spring;  

● reviewing the scope of work not included in this 5 year plan in order to discuss strategies for 
completing these projects;  

● determining a system for monitoring the district’s progress in executing the plan; and 
● determining the appropriate funding sources for the plan. 

 
The subcommittee will include members of the school committee and district administration, and is 
also seeking the participation of one finance committee member from each community. The 
subcommittee will begin work immediately.  Meetings will be held one Wednesday per month prior to 
the scheduled building committee meetings.  
 
Additionally, I am pleased to report that in order to facilitate the completion of the plan and ensure that 
cost estimates and phasing projections are accurate, I have asked Skanska, who is currently serving 
as the Owner's Project Manager for our building project, to consult with us as we complete the 

Developing engaged, well-balanced learners through collaborative, caring relationships. 
 

WELLNESS ● EQUITY ● ENGAGEMENT 
 



 
 

development of the plan.  Their involvement in consulting with us regarding the development of the 
Capital Plan will be separate from their work on the building project. 
 
I anticipate that we will complete the development of the plan, solicit feedback from community 
stakeholders, and be ready to present a final version of the plan to you prior to Budget Saturday in 
January 2019. 
 
Leary Field Lighting Project Update  
 
Progress continues on the Leary Field Lighting Project. As you are aware, the replacement of the 
lights at Leary Field was a major capital project undertaken by the district this summer.  As J.D. Head 
updated you in August, the project was originally delayed due to permitting issues.  When work did 
begin, the contractor provided a completion date of September 14th so that our home football game 
this weekend would not be impacted.  This was an aggressive timeline and unfortunately, work has 
not been completed according to this schedule.  The new completion date provided by the contractor 
is September 20.  Some disruption caused by delays in the project has been minimized by moving 
activities to the lower field.  However, the most recent delay caused us to lose our home football 
opening game which has been relocated to Reading.  We continue to work with the contractor to 
complete this project as soon as possible and apologize to our community for the impact of this delay. 

 
Developing engaged, well-balanced learners through collaborative, caring relationships. 
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2018‐2019 AB SEPAC Goals 
ACTON ‐BOXBOROUGH  SPECIAL  EDUCATION  PARENT  ADVISORY  COUNCIL  – FALL  2018  

Our Mission
To ensure understanding, respect, support,

and the appropriate education of all children in our community.

The Special Education Parent Advisory Council’s duties under state law include: 

“advising the district on matters that pertain to the education and safety of students with 
disabilities and meeting regularly with school officials to participate in the planning, development 
and evaluation of the school district’s special education programs.”

• Provide a network for parents and a forum for sharing and discussing interests and concerns

• Maintain dialogue with the broader community

• Collaborate with the school community to improve student outcomes

• Promote and enhance communication between families and administrators
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2018‐2019 Goals & Priorities
• Improve SEPAC outreach with an emphasis on increasing engagement with and participation 
from diverse families

• Follow up on issues identified in previous survey findings, particularly communication between 
families and the district – survey, workshop

• Examine existing programming for students with Specific Learning Disabilities (SLDs) and 
provide feedback from families – focus group, report, potential workshop

• Conduct and publish annual MCAS analysis

• Continue with website and Special Education Handbook revisions following organization name 
change, ongoing program development

• Community education through presentations about Basic Rights, improving communication, 
schoolwide and Individualized Education Program (IEP) bullying prevention strategies

Outreach & 
Engagement

• Presence at back to school nights 
and community events to increase  
visibility and reduce stigma

• Continue monthly parenting 
support and coffee/tea hours

• Survey and focus group planned

• Regional SEPAC partnerships

• Working with Student Services 
to ensure continued newsletter 
subscriptions

• Hosting 1‐2 family social events
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Why Survey?
• New initiatives, programs, and/or expansions in the past year at all levels from Early Childhood  
through high school

• New staff districtwide, including IEP team chairs at the elementary level 

• Issues reported with transition to accessing IEP progress reports electronically via PowerSchool 
Special Education software and the Parent Portal

• Follow up on issues and subgroups highlighted in 2017 parent/guardian mini survey and 
2015 survey results and open‐ended responses

‐ Increasing and improving IEP team communication
‐ Extended School Year eligibility and programming
‐ Early Childhood 
‐ Out of District 
‐ Specific Learning Disabilities (including dyslexia)

SLD 
Programming

• Language‐based learning program 
slated to be developed at the 
elementary level 

• What have been families’ 
experiences to date? How can those 
help inform program development?

• What are best practices around 
early identification and 
remediation, particularly of 
dyslexia?

• How does early identification look 
with the Massachusetts Tiered 
System of Supports?

*From the ABRSD FY19 Budget Presentation Slides (1/28/18)  
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SLDs: What Do Students Experience?
Understood.org has simulators for learning and attention issues from pre‐K to grade 12 
with student testimonials and expert explanations.

Parent/Guardian Education
• Hosting Basic Rights workshop in partnership with Maynard, Sudbury, Concord/Concord‐Carlisle  
SEPACs and our respective school districts 

• Partnering with Concord/Concord‐Carlisle SEPAC for second workshop on communication or IEP  
development

• Mass Advocates for Children presentation on schoolwide bullying prevention strategies 
and the IEP

• Continuing to share information with families regarding other trainings and conferences

• The Federation for Children with Special Needs has produced Basic Rights and other webinars   
in Chinese, Haitian Creole, Portuguese, and Spanish and is offering the intensive 
Parent Consultant Training Institute in Spanish
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New Open Issue: Inclusion
• New open issue on SEPAC business meeting agendas around “Increasing opportunities for 
meaningful inclusion across domains”

• We began to highlight access and inclusion issues and opportunities last year

• In addition to creation and further development of in‐house program options, there are a 
number of pending general education initiatives with potential impacts for Students with 
Disabilities 

‐ District Curriculum Accommodation Plan (DCAP)
‐Massachusetts Tiered System of Supports 
‐ Building project

• As we continue to foster general education capacity, we need to safeguard rights to 
free, appropriate public education and special education instruction—not just provide 
accommodations

• Opportunity to bring in speakers on best practices, developing friendships, recreation, etc.

Next Meeting & Thanks

Wednesday, October 3, 2018
7:30 p.m.

RJ Grey Junior High library

With thanks to the Student Services department and the 
Acton‐Boxborough Regional School Committee 

for their time and continued partnership

absepac.org
@absepac



 
Acton-Boxborough Regional School District 

15 Charter Road    Acton, MA  01720 
978-264-4700  

www.abschools.org 
Peter J. Light 

Superintendent of Schools 
 

 

 
 
 
To: Acton-Boxborough Regional School Committee 
From: Peter Light 
Date: 9/14/2018 
RE: 2018-19 District Goals 
 
 
I am pleased to present you with a draft of the 2018-19 School District Goals for your discussion.  We 
anticipate requesting your approval of these goals at our October 4th School Committee meeting. 
 
As you are aware, three years ago the School Committee adopted a five year Long Range Strategic 
Plan.  The plan was structured around the Core Values of Wellness, Equity, and Engagement.  This 
plan articulated three broad goals: 
 

1. Understand and respond to our students’ social-emotional needs 
2. Our students will have equitable opportunities and tools to learn 
3. Our students will have access to safe and effective learning environments 

 
Each year, the district collects information and data to inform progress relative to these goals and 
reports this progress to the School Committee.   Subsequently, school and district administrators 
analyze progress toward the plan and annually draft updated Strategic Goal Actions.  The Strategic 
Goal Actions are based on prior years’ work and are designed to continue moving the district toward 
the realization of the Long Range Strategic Plan. 
 
We look forward to hearing your feedback relative to the proposed 2018-19 Strategic Goal Actions. 
We will utilize this feedback to further revise the plan as appropriate. 
 
 
 
 
 
 
 
 

Developing engaged, well-balanced learners through collaborative, caring relationships. 
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Acton-Boxborough Regional School District 

 ​2018-2019 District Goals- ​DRAFT 
 

Essential Question: How might we use strength-based practices to support student learning? 
 
 

Goal #1: Understand and respond to our students’ social-emotional needs. 

Strategic Goal Actions Evidence/Measures Responsible  Timeline 

Previous Strategic Actions: Monitor Implementation and Adjust Practice as Needed 

Gather data to monitor the impact of changed 
start times at each level.  

● Student Survey data  
● Attendance data (i.e. early dismissal 

data at elementary, tardy data at JH, 
HS, etc.); bus ridership data  

● 2018-19: ​First period data from JH, HS 
(i.e. anecdotal, grades over time, etc.) 

Principals / APs 
School Wellness 
Advisory 
Committee 

2018-19, 
Ongoing 

Solicit data from stakeholders to inform 
continued implementation of the HW policy 
and consider HW through an equity lens.  
 
Review practices around homework policy 
implementation.  
 
Work to promote the importance of reading 
for pleasure at home every night and 
device-free time. 

Stakeholder surveys on implementation of 
HW policy 
 
 
Aggregate data around practices by grade 
level  
 
Family newsletters and communication 
dedicated to devices and reading  

Principals (gather 
data), Data 
Inquiry Team 
 
Principals (gather 
data) 
 
Principals, 
Curriculum 
Coordinators, 
School Wellness 
Advisory 
Committee 

Ongoing 

 
  

 



  
Acton-Boxborough Regional School District 

 ​2018-2019 District Goals- ​DRAFT 
 

Essential Question: How might we use strength-based practices to support student learning? 
 
 

Goal #2:  Our students will have equitable opportunities and tools to learn. 

Strategic Goal Actions Evidence/Measures Responsible Timeline 

Increase the diversity of our 
educator workforce. 

2018-19: ​Review existing recruiting and hiring practices. 
Develop recommendations for hiring committee practices, 
advertising, and recruitment to implement Spring 2019.  
2019-21: ​Monitor new recruiting and hiring practices; make 
adjustments as needed to attract diverse candidates. 
By 2021-22: ​Increase the number of licensed educators who 
are racially diverse by 20% from 2018-19 level. 

Deputy 
Superintendent, 
Principals/APs 
and, Hiring 
Committees 

2018-22 

Continue to build educator 
capacity to reach and teach all 
students. 

Through our elementary Student-Centered Coaching System, 
each of our elementary coaches will partner with at least four 
educators using the established process and forms, tracking 
evidence of student learning and receiving educator feedback 
about the process.  

Assistant 
Superintendents 
Elementary 
Principals and 
APs 

2018-19 

Develop greater capacity and consistency among and between 
evaluators to focus on the professional evaluation rubric 
Standard 2 (Teaching All Students) by creating and providing 
additional professional learning and calibration support for 
evaluators. 

Deputy 
Superintendent, 
Principals  

2018-19 

Train new hires and 
administrators and educators 
throughout the district using 
the Seeking Educational 
Equity and Diversity (SEED) 
professional learning. 
Continue to build capacity to 
provide this training in-house 
using the Train-the-Trainer 
model.  

● Offer Fall 2018, Spring & Summer 2019 SEED PL. 
● By July 2019, train all district and school leaders. 
● By August 2019, increase the number of SEED trainers 

from 5 to 9 total. 
● By August 2019, train 10% of all certified staff in the 

district in SEED.  

Assistant 
Superintendent 
for Teaching & 
Learning 

2018-19, 
ongoing 

Through an equity lens, 
review existing practices in 
each building around family 
contributions. 

Gather and review data on existing practices around ways that 
families are asked to financially contribute to their child’s 
school, through ‘suggested’ and ‘required’ school supplies, and 
annual field trips to maximize access for all students.  Make 
recommendations for FY20 district budget.  

Principals 
(provide data) 
 
Data Inquiry 
Team  

2018-19 

Previous Strategic Actions: Monitor Implementation and Adjust Practice as Needed 

Gather baseline data on the 
first year of centralization of 
Before/After School programs 
under Community Education. 

Enrollment data; financial trend data for Before/After 
School programs 
 

Community 
Education 
Director 

Ongoing  

 



  
Acton-Boxborough Regional School District 

 ​2018-2019 District Goals- ​DRAFT 
 

Essential Question: How might we use strength-based practices to support student learning? 
 
 

Goal #3:  Our students will have access to safe and effective learning environments. 

Strategic Goal Actions Evidence/Measures Responsible Timeline 

Previous Strategic Actions: Monitor Implementation and Adjust Practice as Needed 

Complete and adopt a five 
year Capital Improvement 
Plan (CIP) that ensures 
access to safe and effective 
learning environments for 
all students. 

Complete 5-Year CIP that: 
● Identifies potential funding sources 
● Articulates timelines for completion 
● Establishes benchmarks and accountability 

measures 
● Is adopted by School Committee and 

incorporated into FY 2020 budget 

Superintendent, 
Deputy 
Superintendent, 
Director of 
Operations, Director 
of Finance 

December 
2018 

Continue the 
Massachusetts School 
Building Authority (MSBA) 
process towards a new 
elementary building by 
completing the Feasibility 
Study  
process. 

Develop an existing conditions report through the 
District’s project architect 
 
Develop and communicate the educational vision of 
the school building through work with the designer’s 
educational consultant 
 
 
Develop an MSBA-approved educational program for 
the building that is reflective of the educational vision 
for the building and MSBA guidelines 
 
Coordinate efforts with the MSBA that ensure 
compliance with required regulations regarding the 
feasibility study 
 
Communicate regularly with information regarding 
progress to families and the community 

Director of 
Operations 
 
Superintendent, 
Asst. 
Superintendents, 
Deputy Supt., 
Principals  
 
Principal(s), Deputy 
Superintendent 
 
 
Superintendent 
 
 
 
Superintendent, 
Technology Director  

November 
2018 
 
November 
2018 
 
 
 
 
February 
2019 
 
 
Ongoing 
 
 
 
Ongoing 
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Building Resilience: 
A Parent/Caregiver Series 

with Rana Chudnofsky,  Ed.M 

Rana Chudnofsky has served as Director of the Resilient Youth
Program at the Benson Henry Institute for Mind Body Medicine at

Massachusetts General Hospital since 2006. She specializes in
teaching relaxation techniques and cognitive strategies at clinical

treatment centers, schools and universities. She received her
training in Biofeedback from Boston Behavioral Medicine and her
EdM from Harvard University in Technology in Education. With a

background in Mind Body medicine and technology, Ms.
Chudnofsky finds it rewarding to show people how their body’s

physiology can change with meditation.

October 3rd & October 10th 
6:30pm-8:30pm 

The Gallery at Villageworks 
525 Mass Ave, Acton, MA 

Learn the essential tools to build resilience, improve health and
quality of life, while helping support your children and teens to learn

and practice their own resiliency building skills. Learn about the
connection between stress and physical or emotional concerns.

Practice techniques to elicit the relaxation response to stay cool in
stressful situations!

Questions? Contact 978-264-4700 x 3213

RSVP Here



MEET BOXBOROUGH’S NEW 

TOWN ADMINISTRATOR AND 

SUPERINTENDENT OF SCHOOLS 

The public is invited to join the League of 

Women Voters—Acton Area for an even‐

ing of conversaƟon with Boxborough Town 

Administrator, Ryan Ferrara, and Acton‐

Boxborough Regional School Superinten‐

dent, Peter Light. 

October 3rd 

7:00—9:00 pm 

Boxborough Library 

League of Women Voters—Acton Area 

P.O. Box 817 

Acton, MA  01720 

www.lwv‐aa.org 

Contact:  Leslie Hogan at lesliehogan99@gmail.com 

Ryan Ferrara 

Boxborough Town Administrator 

Peter Light 

Superintendent 







Acton Nursing Services, in conjuncƟon with the ABRHS  

Nurses, is offering a Flu Clinic for ALL  

ABRSD students, families and staff! 

October 1st, 2nd and 3rd 

3:15 PM— 6:30 PM 

In the Health Office at the High School 

  

Please bring your health insurance card with you.  If you do 

not have insurance you will not be turned away. 

QuesƟons?   

Please call the Acton Nursing Services at 978‐929‐6650 or 

email  

nursing@acton‐ma.gov  

 

mailto:nursing@acton-ma.gov�



